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Minutes of the Steering Committee
Tuesday, September 10, 2019
Members Present:

Ted Pappenfus, Jennifer Goodnough, Michelle Behr, David Roberts,
LeAnn Dean, Kari Adams, Sam Rosemark, Tim Lindberg

Steering Committee minutes from 8.29.19 approved with one revision. Campus Assembly
minutes from 9.3.19 approved with minor revisions.
There was discussion on whether minutes should be briefer or should we publish everything
verbatim.
Reflection/feedback from first Campus Assembly
Ted reported he received positive feedback from the first Campus Assembly meeting. He asked
if we should keep the same model for the academic year. Dave also thought it went well and
noticed there were considerably more people in the room and believes the changes made were
for the positive. Jen mentioned the chair of Scholastic asked about the time frame of when she
would have to talk about Scholastic at Assembly. Jen responded that she could give an update
at any meeting.
The New Business portion of the agenda was inadvertently left off. From a parliamentarian
standpoint, Tim said we do not need to add it but it has historically been on the agenda. Jen said
the University Senate using language like “any new business will be referred to the appropriate
committee.” Ted would like to keep it on the agenda. Dave thinks having it on the agenda is
open and welcoming and that it’s fine if there is no new business. That said, he doesn’t like
“new business” as a title. Ted added that certain topics could also fall under announcements.
Tim would encourage “for business” vs just talking about an issue and agreed that we could
call it something different.
Sam wondered about including language in the history portion of Campus Assembly
acknowledging the land. Michelle believes it is important that we use the approved language
and there is a group working on the official language. Jen said the language could be debuted at
Campus Assembly once the language is vetted through the proper channels. LeAnn thinks
Campus Assembly should have a role in affirming the language.
Updates on Community Hour and fielding Community Hour requests
Steering continues to receive requests and will keep a list of such requests. LeAnn asked if
there is a role for Steering in terms of use of the Community Hour? Ted and Jen agreed to send
a message to campus along these lines: “Steering continues to have conversations about the
appropriate use of Community Hour. The priority continues to be campus governance. Steering
will continue to work on how best to implement the Community Hour.” They will also include
language that acknowledges the process.

Begin discussion of new Campus Committee Structure
a.
b.
c.

Review administrative and governance functions of eliminated committees
What functions have already been reassigned?
What role does Steering have in the process?

List of Committees Eliminated:
•
•
•
•
•
•

Assessment of Student Learning Committee
Academic Support Services Committee
Faculty Development Committee
Function and Awards Committee
International Programs Committee
Multi-Ethnic Experience Committee (replaced with Equity and Diversity Committee)

Michelle shared a document with Steering that could be used as a starting point. She read the
annual reports from the committees to review what they did last year. She also reviewed what
the Constitution Revision Committee suggested. She wants to make sure we have a clear
understanding of what those committees have done. We may need to do some data gathering
and get more information. She believes the spirit of the committee elimination was to try to
streamline things and make our work easier, not harder. She added that this is a complicated
conversation and this will likely take us a while to figure out.
Jen wondered what is the highest priority. Do we figure it all out or separate into pieces?
Michelle said she was thinking we would look at the whole picture but added she doesn’t think
there’s anything pressing that Steering needs to decide this week. There may also be some
things we don’t need to be doing. Kari reminded Steering that by spring semester we need to
decide what to do with the Scholar of the College nominations given the time sensitivity.
If we decide to prioritize, Ted thought Faculty Development, Functions & Awards, and
International Programs Committee would be the top three. Tim said that if we approach this
holistically, it would allow us to change any wording in the Constitution and By Laws to add
responsibilities and historically we’ve done this all at once and not piecemeal. Michelle added
that if we want to institutionalize the EDA two-year pilot, that could also be a part of this
holistic piece.
Tim also suggested reaching out to committee chairs for the last couple of years to get a sense of
what might be missing from last year’s annual reports and suggested we do that before we
bring something to Campus Assembly. Jen agreed that going back in time is important. There
was a moment in time when Faculty Development work was done administratively. We could
consider giving 20 minutes at an Assembly meeting to talk about SOC or other things that come
up. This would give people a chance to weigh in and could give us guidance on how to move
forward. Ted believes IPC ultimately belongs under the Dean’s office and that office could
decide what responsibilities need to continue. Steering also has the power to create an ad hoc
committee and we could do that now. Tim said this could be a good opportunity—the ad hoc
committee could talk to committee chairs, either this semester or next—they submit their report
to us and then Steering reports to Campus Assembly. He reminded everyone that an ad hoc

committee has a finite timeline. Tim proposed an informal subcommittee of Steering or creating
an ad hoc committee.
Ted suggested that members of the ad hoc committee could include those who were on
committees that were eliminated. Jen suggested crafting a charge along with a timeline. If there
are any general Campus Assembly conversations that need to happen, it might be better to have
those in the fall. LeAnn said she thinks the campus expects Steering to take some leadership
and made a motion to form an ad hoc committee. Second by Jen. Motion passed with one
abstention.
After some discussion, Steering agreed on the following language:
Proposed Title: Committee Reallocation Ad Hoc Committee
Charge: Provide a summary to the Campus Assembly which includes the following for the six
committees eliminated in spring 2019:
1. The description of committee responsibilities as described in the UMN Morris by-laws;
2. The actual tasks undertaken by the committee as described in the committee's annual report
and/or minutes;
3. The ideas “sketched out” by the Constitution Review Committee and feedback received by
Campus Assembly and the community at large;
4. A summary of the current essential committee tasks; and
5. A proposal for the reallocation of essential committee tasks to either existing governance
or administrative offices
Membership:
One P&A, one USA staff, two faculty, one student, one ex officio appointed by the Chancellor
Termination Date: The work of the committee will conclude with a report to Campus Assembly
at the February 4, 2020 Campus Assembly meeting.
Additional Notes:
 The Steering Committee welcomes any messages the committee wishes to share
with a broader audience – including Campus Assembly – at any point during the
process.
 The committee is also encouraged to communicate directly with the Steering
Committee and key administrators for items they determine to be urgent.
Adjourned at 12:47 pm.

